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Breakout from the Bloody Competition during this Global Financial Turmoil

Millions are talking about Blue Ocean Strategy (BOS). It is one thing to speak about blue oceans, but it is all
together different to have the tested and proven methodologies, tools, and frameworks to systematically
create them. Otherwise, managers can not be expected to act on the call to break out of the existing
competition. Value Innovation is the strategic logic underpinning BOS, which is the simultaneous pursuit of
differentiation and low costs.

BOS is the result of a decade-long study of 150 strategic moves spanning more than 30 industries over 100
years (1880-2000).

BOS is the simultaneous pursuit of differentiation and low cost.

The aim of BOS is not to out-perform the competition in the existing industry, but to create new market
space or a blue ocean, thereby making the competition irrelevant.

BOS offers a set of methodologies and tools to create new market space.
While innovation has been seen as a random/experimental process where entrepreneurs and spin-offs are
the primary drivers — as argued by Schumpeter and his followers — BOS offers systematic and reproducible

methodologies and processes in pursuit of innovation by both new and existing firms.

BOS frameworks and tools include: Strategy Canvas, Value Curve, Four Actions Framework, Six Paths,
Buyer Experience Cycle, Buyer Utility Map, and Blue Ocean ldea Index.

These frameworks and tools are designed to be visual in order to not only effectively build the collective
wisdom of the company but also to effectively execute through easy communication.

BOS covers both strategy formulation and strategy execution.

The three key conceptual building blocks of BOS are: Value Innovation, Tipping Point
Leadership, and Fair Process.
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